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Brief note of the SAMIDA 

The organization SAMIDA has been implementing several of the development oriented programs 

with the support of donors & philanthropists, charities, community contributions and apart from it 

the source of leveraging the revenue generation has been the continuous engagement with projec5t 

development and resource mobilization ventures. The SAMIDA stands for development, protection 

and welfare of a large chunk of rural community prominently with vulnerable segment and therein 

the mission of HIV prevention and seasonal occurrences through various intervention strategies, 

focused practices and hereby submitting this application to enhance the working practices with this 

segment. This had to become essentially a blessing to make sure of the continuing vision with this 

segment, and what else, the SAMIDA ensures the community participation at every source of 

occasion and in this way the foreword has been pooling as much possible of business houses in 

disaster preparedness, children care and skill building, old age tracking of amenities and 

medication.   

 

The SAMIDA is one of the pioneering civil society organizations that had forged the 

environmental protection, protection of climates, bio-diversity and earned the distinction of being 

the  front runner in development sector and we have accredited to work on the capacity building of 

communities, training and development, implanting quality education, health, livelihoods 

protection, vocational and occupational preparedness to the vulnerable beneficiaries in north 

coastal districts of Visakhapatnam, Vizianagaram, Srikakulam, East and west Godavari districts 

which are quite susceptible to natural calamities, frequent floods, natural disasters and poverty 

related issues through a mechanism of voluntary community interception of the risk reduction and 

preventive calisthenics through their self-help and organized mitigation strategies.  

 

We, the SAMIDA multi issue focused and diverse geographic positioned action research 

organization would like to most reverentially prevail upon you to accept the following submitted 

application and extend your esteemed support. That, we are located and carrying on operations in 

the Districts of Andhra Pradesh particularly in Visakhapatnam, Vizianagaram, Srikakulam, 

Hyderabad and East Godavari and covering the public health segment, the partnerships Projected 

are strengthening of CBO Mechanism while simultaneously aggrandizing the education and 

community owned action strategies. 

 

The community development which is the primary networking with health and education, civil 

society organizations, advocacy groups and these regional and national networks apart from our 

continuously ongoing capacity building and training programs of different partnership and 

collaboration projects. As such the welfare programs would be of immense facilitation to the 

masses and hereby we are imploring you to consider the application for grant of 80 G to augment 

still further the associated initiatives. 
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Sanga Mithra Development Association (SAMIDA) humbles by being the front runner grass root 

and Tribal development agency aspires to come to the rescue of people during distress and 

calamities as also during development initiatives through leveraging the inputs because such 

endeavors have to dependent on native human capital and we trust that we have bounden to 

augment development sectors of welfare, capacity building, institution development and rights 

protection, measures to coastal belt which is afflicted to natural calamities and distress and could 

be mitigated with the civil society collaboration through a facilitation process and augmenting 

communities for area specific services and the contemporary development indices have well 

apprehended in the SAMIDA. 

 

SAMIDA is a voluntary, premeditated and community hand-in-glove development support 

organization is a legal entity registered under societies registration act in 2001 in Visakhapatnam 

working for the poor and disadvantaged communities in Visakhapatnam, Vizianagaram, 

Srikakulam and extended to East and West Godavari districts of A.P. for certain specific 

operational projects like migrants, fisher folk, caravans etc. and undertakes value added 

constructive programs for poverty eradication, food security, rights to the children, adolescents, 

farmers, youth by encouraging moral, cultural, educational, social and economic well–being of the 

society, standards of living through collective volunteerism. 

 

Thematic areas of intervention  
 

As far as the voluntary and community owned and managed through their own funding pattern has 

been the, focal point of SAMIDA is in the fronts of health, education, economic and social up-lift 

of deprived and augmenting the income generation and capacity building programs for sustainable 

livelihoods, designing agrarian models, disaster preparedness, and environment protection and 

fostering climate change.  
 

A special attention is in place to safeguard and protect the women and children from ill-effects of 

changing scenarios of expansion of urban neighborhood, expanding slums and deteriorating family 

structures. 
 

Development and expansion of cooperative movement by fostering the CBO’s, SHG and MACS 

institutions especially with the marginalized and peasants, women farmers and vegetable growers, 

daily wage earners and initiating them into thrift and savings 
 

SAMIDA implements several community development programs, which are centered on the thrift 

and credit, household micro enterprises, farmers and women cooperatives and on right of the 

communities. This provides them a platform. Planning takes place in a participatory manner. All 

the staff members involve in the planning process and Secretary provides required guidance during 

the planning meetings. 
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Vision     

Vision is promoting voluntary action to integrating all sections in mainstreaming and 

metamorphosing innate potentials for transition enabling to accentuate on higher livelihoods and 

poverty eradication through self-help steered through facilitation and strategic interventions     
 

Mission 

Mission is to work as catalytic agent for development denominator with the operative parameters 

of action oriented practice and devolution. We reach our goal by empowering local communities to 

addressing their challenges by promoting technology, self-sustenance, self-help, imbibing the 

principles of natural resources management and promoting humans capital. 
 

Core values statement  

The core values have been respecting every stakeholder, honesty and Integrity in interventions, 

gender equity and equality, transparency & Accountability for quality & Commitment. 
 

 

Philosophy  

We believe in Gandhiji’s ideology for constructive rural development. We repose our faith in the 

concepts advocated by Mahatma Gandhiji’s, the Father of Nation such as GRAM SWARAJ 

(Village Self-Rule/Reliance) and SARVODAYA (Welfare of All). We have truthful to our 

thoughts and deeds. We strive to build our nation.   
 

Objectives as set out for the year 2016-17 
 

Promotion of Community based organizations like-Self Help Groups (SHGs) for savings, and 

accessing micro credit for micro enterprise and entrepreneurship development and federation of 

such SHGs into MACS cooperatives for their self-sustenance   
 

Formation of voluntary Small Farmer Producer Organizations (SFPOs) for different agriculture 

commodities and promotion of cooperatives/business enterprises among artisans of various 

products Promotion of community health projects by name child nutrition, maternal care, disability 

welfare, sanitation, personal health and hygiene, HIV/AIDS prevention, cure, support services 
 

The focal point of SAMIDA is in the fronts of health, education, economic and social up-lift of 

deprived and augmenting the income generation and capacity building programs for sustainable 

livelihoods, designing agrarian models, disaster preparedness, and environment protection and 

fostering climate change.  
 

A special attention is in place to safeguard and protect the women and children from ill-effects of 

changing scenarios of expansion of urban neighborhood, expanding slums and deteriorating family 

structures. Development and expansion of cooperative movement by fostering the CBO’s, SHG 

and MACS institutions especially with the marginalized and peasants, women farmers and 
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vegetable growers, daily wage earners and initiating them into thrift and savings are the priority 

sectors. 

The community development programs are implemented which are centered on the thrift and 

credit, household micro enterprises, farmers and women cooperatives and on right of the 

communities. This provides them a platform. Planning takes place in a participatory manner. All 

the staff members involve in the planning process and Secretary provides required guidance during 

the planning meetings. 

Geographical coverage of the organization 
 

Sanga Mithra Development association (SAMIDA) is a development support organization working 

for the poor and disadvantaged people to working in Narsipatnam, Golugonda, Rolugunta, 

Nathavaram, Yellamanchili, Kasimkota, Makavarapalem, Kotauratla, Ravikamatham, 

Butchayyapeta, S.Rayavaram,  Rambelli,  Atchuthapurm, Nakkapalli, Payakaraopeta, Hukumpeta, 

Dumbriguda, Arukuvelly, Anantageri & Chintapalli  Mandals of the Visakhapatnam District and 

also Vizayanagaram & East Godavari Districts of  A.P. The extended areas of the operations 

include East and West Godavari districts, Vizianagaram and Srikakulam districts for certain and 

specific operational projects like migrants, fisher folk, caravans etc. 
 

 

I. Activities undertaken during the period of 2016-2017 With the support 

of the different Agencies 
 

 

1. Target intervention project for high risk group community (female sex workers and 

also MSM) supported By the APSACS- Vijayawada, Andhra Pradesh:  
 

Enhanced scope and ambit with the introduction of the present migrant strategy of including focus 

on source districts to Destinations the system could well be maintained as the Program for 

Cooperative Cataloguing in which the Potential HRG, returnee HRG, spouses of HRG mainly 

women and stakeholders are covered through Providing information, linkages to services for HRG 

and their partners at source, Strengthen linkages, Improving access to other social and development 

agencies and programmes to reduce vulnerability among targeted community, deep sea fisheries, 

stone quarries, brick kilns, Laborers Spread out across the City like Construction, Hotel Services, 

domestic work  etc. 
  

S.No Name of the District No of Mandals No of Villages 

1 Visakhapatnam 20 147 

2 Vizianagaram 2 20 

3 East Godavari 2 20 
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The High Risk Behavior ranging from consumption of drugs & alcohol high risk heterosexual and 

plural sexual relationships and lack of awareness, knowledge and safe sexual behaviors relating to 

STI/STD/RTI will make their reasons associated for the project operation.  2-4 times more number 

of HRG has non-regular partners or visit sex workers, and the prevalence consistently is more than 

one percent. 
 

The outreach planning for the ORC for the current year worked out and the PE wise planning is 

being devised with the given parameters of enrolment registers, regular meeting and follow up of 

the HRG, identification of high risk and vulnerable zones, HRG master sheets with individual 

details and typology Etc. This apart the organization has pinned a large portion of the hope on the 

individualized involvement of the peers in accelerating the pace of the program. The peer 

education (PE) is routed through the VPL and multi-faceted component and its future plans are to 

extend the outreach so as to make the peer education to per grouping enabled.  
 

SAMIDA has already been the implementing partner of targeted intervention all through the NACP 

III working with all the components of behavior change communication, enabling environment, 

condom promotion, STD treatment and extensive community mobilization in a bid to effectively 

organize the intervention. In this attempt the NGO has developed well established theatre for 

development, IEC material, IPC strategies and host area specific multi-pronged strategies along 

with Kalajatha. 
 

The challenges are Coverage, Care and Support, Stigma and Discrimination, Enabling 

Environment and to counter all these proper strategies applied are scaling up and monitoring 

quality of Coverage, strengthening Enabling Environment, Enhancing access to services for Care, 

Support and Treatment, Strengthening the services under STI Management, Increased awareness 

and widespread communication strategies and bringing focus on Mainstreaming activities. 

Major Activities covered under this project.  
 

 Counseling support 

 RMC (Regular Medical Checkup) 

 STI treatment  

 ICTC services 

 Condom distribution and social marketing. 

 Convergence with DLO, DAPCU, and other line depts. 

 Advocacy and lobbying 

 Crisis management and support services to HRGs. 

 Capacity building to the target community  

 Positive follow up 

 Linkage with government schemes to the target community 
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 SITE Wise Coverage and Categories of the HRGs 
 

S.No 
Name of the 
Site/Mandal 

FSW MSM 
Grand Total 

H B S B B B Kothi D D 

1 Golugonda 51 2   2 2 57 

2 Kotauratla 52 15   3 2 72 

3 Makavarapalem 75 3   10 14 102 

4 Nakkapalli   81 6     87 

5 Narsipatnam 99 104 5 15 25 248 

6 Payakaraopeta 79 83 6 76 13 257 

7 Rambilli 56 7 2     65 

8 Ravikamatham 84 43 8 3   138 

9 Rolugunta 73 15   5   93 

10 Yellamanchili 11 121   2 3 137 

    580 474 27 116 59 1256 
 

    Site wise coverage                                 Site wise FSW & MSM coverage 

   
 

In this project we have organised the  some of the events by the guidance of the APSACS & 

NACO with the support of Project officer -TSU & DAPCU-team. 

 Candle Light Memorial Day Event:- The SAMIDA-TI has conducted the event of International 

Candle Light Memorial Day at 1
st
 May 2016 Narsipatnam. In this event  we have associate with 

have hospital Nasipatnam staff and ICTC & DSRC counselor’s all health depertments & ASHA 

workers. In this event 65 target community have participated and all the participants are made to 
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take an oath to extend compatriatism to the martyars of HIV and the program ended with all the 

participants marching from Govt Hospital to NTR stadium and Abid center with candle lights 

and distribution of water packets and snacks & Tea to all participants. 

 The SAMIDA has conducted the World Aids Day Event. 

 

Introduction: World Aids Day event is organized in Narsipatnam, Nakkapalli and Madivada 

(Ravikamatham Mandal) in Visakhapatnam District in which conducted the public meeting and 

rally at Narsipatnam, Nakkapalli and Madivada  with the college students and  SHG women, Youth 

and also Target community of the TI project and  local ariea hospetals staff (mededical department) 

and our ogranisation staff and valunteers. The meetings have focused on creating awareness on 

preventing the HIV/AIDs and how to reduce the HIV infections and also the support servicess of 

the governement.  

 

Theme of the Event: “Getting to ZERO. ZERO new infection and ZERO Discrimination” 

 

 
 

In the occasion of the World Aids Day, December 1st 2016 SAMIDA has conducted the 

awhaveness rally with the community members and school children in Narsipatnam and 

Nakkapally areas. Dr.Sri Sudha Sarada garu Superintendent area hospital  Narsipatnam, was 

lanched the rally and also  participated in the event and inaugurated the rally at the Government 

Hospital Narsipatnam and CHC Medical officer Nakkapally. In the occasion the Government 

Hospital staff, Doctors, Print and electronic Media, Local NGOs and other officials have 

participated in the meeting and disseminated about modes of HIV infections to the community. In 

the event SAMIDA Targeted intervention staff members distributed IEC materials to all the 

participants. And conducted One-One sessions, one to Group sessions    with the community and 

the project has conducted rally’s and Human Chains at Narsipatnam and Nakkapally areas on 

World Aids Day event 
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Print and electronic Media, Local NGOs and other officials have participated in the meeting and 

disseminated about modes of HIV infections to the community. In the event SAMIDA Target 

Intervention staff members distributed condoms, IEC materials to all the participants, and 

conducted One-One sessions one to Group sessions with the community. The Project Director Sri 

D.Veerabhadrarao participated in the event and disseminated about the activities conducted by the 

SAMIDA, and he also revealed about that the SAMIDA providing the nutrition support to the 

People Living with HIV/AIDS. SAMIDA was donates the nutrition like rice, dal, oil, bed-sheets to 

the PLHAs of our target Mandals with the support of the local donors. 

We have organised the police advocasy meetings with police departmment and our target 

community (HRGs) in the mandal level. 

Some of the photos of the event. 
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 Mass campaign on HIV/AIDs 
 

Conducted the mass campaign at the Atchuthapuram village (NH16 area) Near Nallamaremma 

Temple on 22/01/2017 with co-ordiation of all line departments. We have distribution IEC 

materials  & helath maxzines to our target community. In the occasion the we have provide the 

lunch and other arrangements to the participants like food,tea,snacks etc. We have invited the 

Local Panchayati Surpanch Smt. CH. Shyamala and Local trust board Chairman and other local 

power leaders to the event  as chief guests of the programme.  
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The sarponch of the village has revealed to the participants about HIV/AIDS and what have 

benefits available for the HIV patients by the governent of Andhrapradesh like free bus pass, 

pensions and AAY or double ration scheme. In this campaignout TI  HRGs have been participated 

in the event they has come from our target areas. The peer eduacators are mobilized the HRGs to 

the event. 
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2.  Skill Training of School Dropout Youth, Visakhapatnam, Andhra Pradesh with the 

support of the Functional Vocational Training and Research Society (FVTRS) 

Bangalore 
 

The organization SAMIDA has been implementing the programs with participation of every 

stakeholder with whom we work with and expand his potential towards macro systems of nation 

and of development. This year we have been trained 150 drop out youth in different trades. Our 

main focus is down trodden youth like ST,SC and other vulnerable communities in the society. 
 

Imbuing honesty and Integrity in all our initiatives with a stakeholder confidence and 

accountability to the ventures and productive returns, Gender Equity and equality at work place 

and promoting women empowerment rights and fostering equity and equanimity in their 

environment, Transparency & Accountability, Quality & Commitment in the areas of livelihoods 

enhancement, rights of children/women/destitute and orphans and designing the programs 

proportionate to the promotion of income generation and sustainable well-being.  

 

The objective is organizing vulnerable communities into organized groups and institutions which 

would act as leveraging source of linkages and establish the Support & nurture to mobilize 

resources and enable them as sustainable entities. Formulating sustainable models in vocational 

and occupational preparedness, income generation and promoting human resources and advocate 

for replication and scale up and enable the communities to devise the linkages and accesses during 

distress and during the times of calamities and negotiate with different agencies for strengthening 

the community efforts. 
 

To enhance quality of life of the people by increasing the income generation activities, to provide 

sound health to all the family members through awareness campaigns, to reduce the child dropouts 

and rehabilitate the literacy programs in the operational area are the objectives. 
 

Objectives   
 

 To provide technical skills to the urban, rural and Tribal youth of Hudhud devastated 

Visakhapatnam district of Andhra Pradesh by enhancing their skill, knowledge, attitudes and 

ensuring employment for the stakeholders to build an empowered society.  

 To train and place BPL-Dropout/illiterates youth as semi-skilled operators or as other related 

operatives in the apparel industry, auto industry/service sector, service occupations and other 

manual operations 

 Training cum demonstration Centre to impart technical inputs for improving the knowledge in 

service, processing, manufacturing for value addition in habitations and empowering through 

capacity building of youth in application of appropriate technology for sustainable 

management  
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 Promotion of income generation activities for sustainable livelihoods and linking with 

conservation of resources and environmental protection and developing linkages with trade 

and industry 

 To provide all technical inputs enable to drive the Youth to maintain the units on a sustainable 

basis. Establishing information Centre and vocational/technical counseling centers for teen 

and youth with help of donor agencies and Govt. technical units 
 

The Linkage with different service providers for on-job training, placement, financial assistance to 

trainees and for market opportunities to trainees have increased. Trainers and administrators got 

equipped with materials and skills to implement and support the training package. Alternate 

learning interventions for all dropout & illiterates youth have accessible and operational and 

incorporated the core values, core competencies and the concept of career-long learning into the 

day-to-day functions. Replication scope by others on best practices set by this technical resource 

agency and quality learning and placement environment is developed with participation of major 

stake holders that ensures and thrives through robust, responsible and sustainable growth of the 

goal   
 

Promoted self-employment and livelihood avenues through trainings and organizing the dropout 

and poor urban, rural and Tribal youth groups, Enhanced skills and knowledge in profit margin 

identification, identification of the prospective trades and technical knowhow along with increased 

viability and security of product and livelihoods, group cohesion, group linkages and the 

collaboration 
 

Mainstreaming dropout, illiterates Youth, single parent’s adolescent girls, trafficked and rescued 

for effective training process. Skill trainings have increased incomes by designing the effective 

marketing and making self-reliance a continuing mission. Strengthening the Dropout youth 

economically viable while simultaneously making the individual members more organized and 

promote the entrepreneurship. Primarily there is a noticeable stoppage of migration and induce 

them in the vocational occupations towards empowerment and in the urban front the youth have 

learnt the trades that will harness the skills for employment generation, livelihoods and productive 

utilization in the mechanical/auto/driving/computer fields  
 

 Trade wise coverage  

S. No. Name of the trade/Activities Men Women 

1 Garment Making   30 

2  Zari &Zardosi   30 

3 Beautician Training   30 

  4 Cell phone repair 30   

5 Electrician & Motor winding 30   

 
Total  60 90  
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 Caste Wise Coverage in the program 

 

   

 Establishment and realization of Linkages under this project supported by FVTRS 
 

The Garment making, tailoring and embroidery has turned out to be the encouraging and promising 

course both for employment or self-employment and through this vocation training the linkages are 

established with Gramaikya Sangam of village Panchayaths and hence the easy accesses are 

established for procuring their needed equipment to each of the trainees who are self-employed and 

are self-employed. From among the trained some are worked out to be placed in Brandix 

establishment which houses employments to women. 

  

Similarly in the Zari and Zardosi trade all the 30 trainees are self-employed with the assistance of 

Gramaikya Sangam, SHG bank linkage and have been a hand in glove in extending the revolving 

loans to the groups in procuring the needed frames, equipment and raw material. The credit 

linkages offered are to the extent of Rs 3000 to each member and 15000 for a group and the 6 

groups with a loan of 90000 are doing well in earning the livelihoods. 

 

In the Mobile servicing section for 8 trainees the shops are providing employment and 11 trainees 

have framed to operate their own servicing points and own repairing outlets. 5 trainees have 

applied for other linkages from corporations or banks and the rest 6 are still in the process of 

finding the avenue but on an average all are in an earning position. The mobile trades are favored 

basing on the evidenced demand for them to eke out instant and sustaining incomes and market 

susceptibility which are both from the demand and supply sides are feasible  
 

Field level networking and entrepreneurship exercises are undertaken for inputs on marketing 

phases, Information about local dependent economy on these trades, local demand, job market 

availability and linkages etc. The linkages of banks and private financial institutions and availing 
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of Govt. schemes are identified and made a focus for accessing them and extend training 

opportunities for skill up-gradation. The NGO is continuously making references and contacts for 

forward and backward linkages from the credit institutions or charity linkages or government 

contacts etc. 

 
 

Employment Linkages 

 

 

 Self-Employment Linkages 
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Some of the training photos 
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Some of the Midea coverage of the program  
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 Enterprenuer Development  Program  
 

The EDP which has given impetus to the functional partnership of FVTRS and the SAMIDA has 

commenced that has instilled the much needed social relations aspects and is a boon to the 

dropouts on the contemporary issues of embedding with social issues and adjustment aspects. 

With a commitment to impart social skills based employability trainings and towards institution 

building these have started at selected place with chosen topics through experienced resource 

persons and in this mission hereby the EDP is commenced at venue. 
 

Creates a ‘safe’ environment, in which all staff members are treated equally and fairly, and in 

which they can perform to the best of their abilities. Understands and acting on the need of staff to 

be informed about issues that affect them personally and that affect the work unit. Conducts 

effective meetings and exhibits constructive communication outside the organizational unit. 

Communicate the reasoning for a decision. Demonstrate the ability to make difficult and/or 

sensitive decisions. Take decisions in a timely manner. 
 

Made decisions in full knowledge of facts, laws and organizational rules and regulations, rational, 

timely and firm decisions, using advice-giving approaches where appropriate taking into account 

the organizational and individual short and long term consequences of decisions that demonstrated 
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the required courage to take difficult or sensitive decisions and accepts full responsibility while 

ensuring that decision making criteria and reasons for decisions are communicated is all about EDP 

and this process is well accomplished setting the tone and tenor of timely completion and orienting 

the trainees on rational employability and modular skills. 
 

 Some of the EDP Traimimg photos 
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 Performing of PRA for SCOPE model of skill trainings with the collaboration of 

FVTRS-Bangalore 
 

The SAMIDA has organized the PRA as a major thrust of the field movement to help to 

understanding the socio-economic status of the households, livelihoods, income and expenditure 

pattern, community dynamics, people’s participation level, relationships with different institutions, 

trends of employment, social stigmas, resources, best practices, deviant behaviors of youth towards 

employability, workforce demand supply gap and women participation in employment sector and 

prominently to institute the skill training trades as per the wishes of the community during dates 

02/01/2017 to 04/02/2017 in 6 grama pachayaths (24 villages) and the resource persons Mr. 

Kimmy Mthus and Ms. Debosri from FVTRS Bangalore have facilitated the program and the 

internal resource persons  have taken part in this. The goal of the project SCOPE is to equip 1000 

school dropout Tribal youth under SCOPE model with livelihood skills and to promote community 

owned and selected Multiple Vocational Resource trainings and skill development circles under 

SCOPE model for empowerment and sustenance for dropout youth, never enrolled, unorganized 

unskilled adolescents and for destitute adolescent girls 

The exercise included different tools of 
 

 Social mapping – this will help identify the social-cultural and economic status  

 Resource mapping – this will help in capturing the resources and infrastructures available and 

how those can be sustainably utilized for employment and income generation 

 Transect walk – this will reflect the present use of the resources and probable opportunities for 

development  

 Inflow-outflow mapping – this will help address the inflow and outflow of the produces 

 Human Development Index Analysis – this will help in analysing the trend of income, 

migration, shift of livelihood, development of life style etc. 
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 Venn diagram – this will help in understanding the relationship and access of the people to 

different infrastructures, institutions 

 Trend analysis- this will help capture the historical trend of income and livelihood 

 Seasonal calendar – NTFP / Agriculture / Horticulture / Animal / Fishery etc. 

 Skill mapping - reflect the demand and supply of young workforce in employment market, 

types of employment, behavioral changes towards sectors and analysis of local employability 

 To find out whether the CBOs are in the state of owning the skill building processes in future 

by them.  

 Consultative discussions with the CBOs will give a clear picture of potentiality of community 

towards building a sustainable skill promotion model, identify key players and relational 

analysis. The consultation will include functional SHG, Vana Saranskhyana Samiti, Farmer’s 

group and other user groups. 

 Focus Group Discussion will be conducted in each village to understand the social dynamics, 

relationship, power structure, opportunities and constraints for skill promotion, livelihood 

structure, and resources available, decision making process and will help in selection of the 

skill development committee.  
 

 The Focused group discussion are conducted with trainees trained by FVTRS and other training 

organizations, general population, Community level institutions, youth groups, Institutions 

offering skill training, Vocational training institutions, both Government and Private and 

Employment exchange. 
 

 One GP level FGD is conducted to rationalize the findings from the village level FGDs and 

will select the Skill-development Committee members.  
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3. Community based Rapid HIV Testing Program -  AIDs Healthcare 

Foundation –India Care  
 

With the partnership of AIDS Healthcare Foundation (AHF), an international not for profit, 

nongovernmental organization (NGO) is the largest HIV/AIDS organization in the world, the 

SAMIDA has undertaken the Community Based Testing CBT in terms of community based rapid 

testing activity  

As part of this project the SAMIDA has taken up the rapid testing program in view of the world 

AIDS day falling on Dec 1st during 1st December 2016 to 21st December 2016 period and 

recorded a staggering 1209 tests and cero positivity of 22 PLHIV cases identified and followed up 

the incident with the technical support of the AHF India Cares New Delhi.  In this program we are 

identified the 22 PLHIVs in the target area and also we are linking with the ICTC & ART centers 

for their further follow up purpose,  and followed by medical care with a mission of “providing 

cutting-edge medicine and advocacy, regardless of ability to pay. It provides direct support and 

technical assistance to establish sustainable and replicable models for the delivery of quality 

testing, linkages, referrals and follow up that leads towards comprehensive HIV/AIDS treatment, 

care and support services together with distribution of 43,200 male condoms. 
 

Public awareness will be increased about HIV, especially among MSM, Transgender, Female sex 

Workers, youth, woman and other Vulnerable Population.  This will include general awareness 

about HIV/AIDS, HIV testing services and availability of HIV treatment and care services 

(including ART). 

 Implementation of Free HIV Testing Program at all testing sites and events 

 Prepare the community for HIV testing with outreach activities that mobilize enhanced 

attendance at testing sites and events.  

 Conduct onsite pre-test counseling, free Rapid HIV testing and referral services following 

the standard protocols as provided by INDIA CARES. 

 All clients who test positive by the first test have to be confirmed using a second test from 

a different company if available. 

 All positive clients have to be connected to ICTC/ART services with name of AHF (AHF 

Name should be reflect in ICTC/ART record as a in referral unit).  

 All identified new PLHIV Follow up will be done till the start of ART. 

 All identified and ART linked new PLHIV will be follow up at least 2 time, after start of 

ART treatment. 

 Link any other PLHIVs who might come in contact through other sources in its 

operational area to for necessary treatment, care and support services. In case that AHF 

India Cares Centre is not present in the operational city, the PLHIV will be linked to the 

Government ART Centre for treatment, care and support. 
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 Disseminate information to the target population on general health, hygiene, behavior 

change communication for prevention, HIV/AIDS services and distribute LOVE 

Condoms. 
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4. Partnership with Care & Share Italia Onlus ONG 
 

SAMIDA has been the technical support partner to the Care & Share of Italy origin to nurture the 

sponsorship, vocational training and counseling to the 5000 children of underprivileged and 

vulnerable at Vijayawada and proposes to run student sponsorship programme to promote 

education among the children of low income families. This programme targets both boys and girls 

irrespective of caste and creed. The eligibility criteria include children having interest in studies, 

belonging to low income family, being an orphan or with a single parent, being a member of a 

large family. 
 

The basic goal of the student sponsorship programme is to support a child and the family to come 

out of the vicious circle of poverty and have a promising future. The program aims at overall 

development of the students.  
 

The students under this sponsorship programme are spread out in the whole districts of Krishna and 

Guntur. The children live with their families and we provide them assistance for their education. 

We will also admit children in boarding homes and colleges where there is no possibility for them 

to remain at home and continue their studies.  
 

The program aims to give special importance to girl child education since girl gets educated 

converts her whole life and the life of her future family change towards good forever and girl child 

education has tremendous impact on the family welfare and society as a whole. The project will be 

implemented in collaboration with C & S Italia Foundation  

 

II. Community contribution and philanthropy based initiatives 

through donations and charities 
 

5. Awareness programs on safe drinking water, Sanitation and personal hygiene 

activities 

The initiative will center on orienting the communities on safe drinking water, Sanitation and 

personal hygiene activities and awareness generation on the above subjects through the IEC 

campaigns, wall writings, brochures etc and developing the communication strategy as well as 

material, and launch a community based awareness campaign and capacity building on WASH 

activities. The TFD (Theater for development) – Kalajatha’s on the safe drinking water practices, 

sanitation and hygiene, amplifying the ill effects of the ailing sanitation and hygiene, vows of bad 

water consumption practices, real tales that have happened on account of the bad water pr5actices, 

and process to be adopted for the safe foundations of WASH practices are some of the 

characteristic features to be made out through this TFD avenue. IEC and its derivatives like 

posters, pamphlets, handouts, brochures etc along with puppet shows and peer motivation sessions 

applying the pictorial forms and handouts are to be employed. Essential strategy is making the 
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communities understand the systems on account of the bad WASH practices through different 

make shift communication forms by informed and designed teams. 
 

6. Environmental Awareness 

The initiatives are carried with the support of local resource groups of environment which is the 

continuous activity and such trainings in all the villages which training has equipped members in 

their respective occupations. The outcome of the training has been placing 300 members in 

environment. The trainings are organized with resource persons of environment drawn from field 

depending on the need and trainees vision. Initially the group exercises are organized to get to 

know of the potential to learn and get to know of each other and subsequently groups are formed 

for enabling them to make group exercises. The meagrely placed environment volunteers have 

partaken in the venture making it a mission for the NGO to have it continued for some other 

batches  
 

We monitor long-term changes in the health of the area so as to record the changes effected by 

restoration measures, as also to improve the efficiency and effectiveness of our interventions. In 

this mission we partner with a large and robust constituency of village communities and with 

academia, local elected representatives and government functionaries to promote concerted action 

for promoting environment promotion and do away with the un-sanitation and De-WASH drives. 

Our experiences on the ground give us valuable insights into the working of the community mind, 

the views on environment development, and their perception of public policy on community 

wellbeing.  
 

The objective is organizing vulnerable communities into organized groups and institutions which 

would act as leveraging source of linkages for Environmental Awareness and establish the Support 

& nurture to mobilize resources and enable them as sustainable entities. 
 

Enable the communities to devise the linkages and accesses during distress and during the times of 

calamities and negotiate with different agencies for strengthening the community efforts, to 

enhance quality of life of the people by increasing the awareness on environmental awareness and 

to make 100% sanitation in the respective villages to increase more awareness on environmental 

issues and reduce the pollution are the visions. Promotion of community climate change projects 

namely tree saplings, forest protection, school environment, sanitation, personal health and 

hygiene, cure, support services of forest logging etc. 
 

7. Other general awareness activities with the support of the local donations like Awareness on 

RTI, RTE, DV act, MGNREGS act, Water and sanitation 

These voluminous migrations are adding misery to the existing issues of shortage of water, 

unhealthy competition for the wage earnings, queuing up of the migrant labor at source points apart 

from several of the social issues. This apart the health, hygiene, sanitation are the added vows to 

the sprawling vicinities, transport imbroglio and the recent HudHud mega cyclone has totally 
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eradicated the dwelling components in the areas. The micro analysis of the situation has been a 

repellant to the existing Govt. programs and are negating the linkage networks and accessing of the 

schemes. The present requisites include Community mobilization, Infrastructure creation/repair, 

Command area development, livelihoods and agricultural support in terms of providing the 

livelihoods and household food security and providing the market linkages.  

Serve communities to address local problems which have national replicable benefits as per 10th 

Plan need for water harvesting, conservation of all life forms and sustainable utilization of 

resources while seeking to enhance sustainable livelihood systems considering deteriorating 

conditions of fragile ecosystems, deforestation, loss of biodiversity and pollution etc on the 

necessity of protecting the long-term ecological security. A perspective ‘from below’, of low-

income households and marginalized communities and migrants to strengthen their self-help and 

self-reliance capacities through innovative and catalytic, ‘action-research’ type of intervention by 

bringing a diverse set of development partners and to devise innovative solutions to development 

challenges of livelihoods that will address multi-sector dimensions of development programming 

and integrating programming at Visakhapatnam District and the city. Added is the comprehensive 

monitoring and documentation of development innovations to raise policy issues related to the 

rights of marginalized communities and cross-cutting issues such as equity and people's 

empowerment, gender sensitivity, integration of biodiversity into all sectors of planning, 

integration of indigenous knowledge systems, and national issues. 
 

It envisages strong linkages with past and ongoing processes as part of the strategy for creating 

synergy and dissemination of technologies, transferability and scalability of innovative approaches. 

Establishing a self-sustaining, evergreen financial resource using decentralized, demand-driven and 

participatory mechanisms to improve project effectiveness, ensuring local relevance, building an 

“action-oriented livelihoods centre of excellence” towards establishing systems for enhancing the 

livelihoods options through action based pilot projects, which have local livelihood benefits are the 

aspects.  

The systems will establish broad based, flexible, sound and transparent assessments, which 

promote and enhance capacities, build private-public partnerships, policies and practices like local 

resource mobilization, links to governments & replication and scaling up of sound and benefiting 

community livelihoods projects. This vision would enable the “Successful implementation of 

livelihoods promotion to migrants” that would have achieved measurable, quantifiable and 

qualitative results while adhering to high-quality and fair practices and processes.  

Pro-active demand from the communities, institutions for scaling-up and it should not as a top-

down initiative rather that meets the local demands, links markets, and sustains actions on scale 

and areas, reflect in the share of community contribution out of the total co-financing are the broad 

rationale of this concept promulgation. 
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8. INTERNSHIP PROGRAM with SP Jain Institute of Management & Research -Mumbai  
 

As a measure of acknowledging the SAMIDA’s intense efforts in nourishing the underprivileged 

sections of the society the SP Jain institute of Management and research - Mumbai has deputed 

the PGPM interns to undergo the DOCC – Development of corporate citizenship, part of their 

study who have undergone 40 days of rural internship in the SAMIDA’s various assignments and 

have made a detailed analysis and forwarded the value added suggestions for employability, self-

employment, visibility and scalability in the trades and made an analytical study of organization 

and the project they were placed with. The interns Mr. Manooj Kumar have participated in the 

project of Sustainable Enterprises Enhancement. 
 

9. External Donor team visits 
As part of the program planning the team of Care & Share Italia onlus has visited to filed and 

functional offices on 22
nd

, 23
rd

 of March 2017. The team has visited to have a firsthand information 

of the situations as they are existing and to study the likely impact of such programs on the 

children segment in AP and in particular on the coastal region. Ms.Swathi Mohanthy, Mr. Antonio, 

Mr, Williams, and Ms. Eleonra have visited the project locations for office and visited the filed 

operational places and interacted with various stakeholders, PRI, parents associations, school 

management committees, mothers committees, teachers and rehab homes and boys homes to 

ascertain the persisting needs to the children segment and make preparation to the launch of the 

project.  

 

 
 

D.Veerabhadrarao 
Executive Secretary - SAMIDA 


